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Release quality on time

HP QUALITY CENTER 10 AS A PLATFORM FOR
A QUALITY CENTER OF EXCELLENCE

HP Quality Center 10 brings ground-breaking new features that can bring significant cost

savings and make Quality Center an excellent platform for running a Quality Center of
Excellence

THE BENEFITS

Libraries, Baselining and
Version Control

Asset Sharing across Quality
Center projects eliminates
duplication of effort and
enables reuse

Quality Center Project

THE CHALLENGE

How should you use these
significant new features, and
how do they fit your existing
testing processes?

Which changes have to be
done for existing projects?

How to deploy the change?

Templates for centralized
change management
and organization-wide
deployments of Testing
Processes

How to educate the
organization?

How to get it right?

Cross-project Reporting

WHY ASSURE?

Assure specializes in the creation and deployment of Quality Center of Excellence solutions
for large-scale enterprises and has been working in cooperation with HP on Quality Center
10 as part of the Early Access Program (EAP) and Enterprise Management Alliance Program
(EMAP) partnership. Assure is HP Software Solutions BTO Partner of the Year in Finland in
2008.
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BUILDING A QUALITY CENTER OF EXCELLENCE

Assure Project Harmonizer
When QC projects are harmonized HP QUAL'TY CENTER 10 COACHING
by using Assure ready-made
solution, projects are compatible
and thus the new QC 10 features
can be easily achieved

HP QUALITY CENTER CURRENT STATE ANALYSIS

Coaching

Based on our experience with
Quality Center we provide you with
detailed information on how to best
use the new Quality Center 10
features

ROADMAPPING

CONCEPTING TECHNICAL

METHODS: METHODS:
¢ WORKSHOPS ¢ INTERVIEWS

Analysis

Providing an assessment of your
QA processes and how they are
implemented in your Quality Center

OUTCOME: OUTCOME:

* ROADMAP * UPGRADE PLAN

* PROJECT TEMPLATES ¢ OPTIMIZATION PLAN
* USER GUIDES

* TRAINING

* MATERIAL

¢ INTEGRATIONS

Concepting

Defining and roadmapping the key
elements necessary for the creation
of your Quality Center of Excellence:
Governance model, Project
Templates, QC enhancements,
Trainings and Training Material

Technical Planning

Planning the upgrade process
and optimizing the Quality Center
environment

IMPLEMENTATION

: DEPLOYMENT
Implementation

Using Assure’s ready-made v
solutions and expertise to implement
the planned roadmap

QUALITY CENTER OF EXCELLENCE

Quality Center of Excellence HP QUALITY CENTER 10
Running Quality Center as a
Centralized service — lowering the
TCO
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